
 
 

Ansible Automation Platform Enablement 

Delivers comprehensive knowledge transfer and 
operational enablement for your Ansible platform team, 
based on proven practices from 50+ enterprise 
implementations. This service ensures your team 
develops the expertise needed for effective automation 
development, operations, and innovation. 

Prerequisites 

●​ Operational Ansible Automation Platform 
●​ Automation team members identified 
●​ Development environment access 
●​ Basic Ansible knowledge 
●​ Test environment availability 

Core Platform Operations (4 weeks) 

●​ Platform architecture deep dive 
●​ Playbook development practices 
●​ Security implementation training 
●​ Workflow design patterns 
●​ Operational procedures 

Advance Operations (4 weeks) 

●​ Custom module development 
●​ Advanced workflow automation 
●​ Integration development 
●​ Testing methodology 
●​ Best practices implementation 

Operational Validation (4 weeks) 

●​ Hands-on scenario practice 
●​ Production deployment procedures 
●​ Troubleshooting techniques 
●​ Performance optimization 
●​ Knowledge validation 

Technical Outcomes 

●​ Team demonstrating independent automation 
development capabilities 

●​ Workflow development efficiency significantly 
improved 

●​ Testing coverage meeting comprehensive 
standards 

●​ Documentation fully compliant with requirements 
●​ Support resolution consistently achieving target 

levels 

Deliverables 

●​ Platform operations manual 
●​ Best practices playbook 
●​ Training completion records 
●​ Knowledge validation results 
●​ Support transition document 
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